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1. MISSICN: The Director of Traising is responsible far the cocrdina-

tion, techaiatl suparvision, review, and support of all
Agency training activities

2. FUNGTIONS:
3. Ascertain Crganization trainiag

ate aad dewvelop, review,

and coardinate plans , policies, madards and program: designec
to meet such requirements,

b, Develop and d&wt, within Cifice of Training installations,
training activities related to:

)
@)
@)
(1)
(s)
(6)
<
@)

operational skiils and techniques;

production of natianal intelligence;

ares and langusge;

executive, managerial, and supervisary ckills;

clegical and adminjsirative skills;

methods and technigues of instruction;

indoctrination &nd orientation STATINTL
other, as reguired

d. Planning, for alning needs (facilitles, persomal, budgst,
materiel, eto.).

e. Production of training publications.

f. Truining support for cpaerations.

¢. Provide for perticipaiion in external training, as provided by gTATINTL
Public Law.

i. Provide psychologicul services (assessment, lvsting and
evaluation, ete.}.
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j. JOTP
k. Establish training siandapds.

| 1. Lisison with other Covernment training prograns (vite
' examplies).

LOSOPHY: The Ofiloe of Training is in every smse 8 sarvice
organisetion for ail offices. Its basic purpose is to improve the
capability of personnel to sesve the Organisation, Al new personn-l
st be considered layzen in the fleld of intelligence, no matter
what theiy professiont] sad substantive qualifioations. Thev must
be tsught new knowledge, new cencepts, and new skills anc
techniques, by means of which thelr perticuler competence ray
be related to the flelé of intalligence.

4. PORMUIATION OF TRAINING RECUIREMENTS:
a. Formal requests {usunlly preceded by Maison),
b. Informal iaison.
. Experience and information {statistics).

ON: {(discuss in detail as to major functions). See Chart.

e, Staffs: (1) Suppust
: (2) Plam: and Policy
(3) Assessmant and Evalustion
(4) Reglistrar

d. Junios Officer Training Program {previously disoussed cn Y
November 1959).

Approved For Release 2001/08/30 : CIA-RDP62-00634A000100080020-6



Approved For Release 2001/08/30 : CIA-RDP62-00634A0004100080020-6

a. Persoanel: instructer treining: rotation.
b. Area training. |
| ¢. Language training - thne factor.
d. Doctrine ~ opevational security v. trsining.

¢. How much training, and when?
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